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Appendix 7:  Ticketing 

TICKET MACHINES195 

Fares on X1 were obviously much higher than on the town services and this caused some complications with 
ticket machines.  Southend had adopted Almex A machines from 1971 when widespread one-man operation 
started, however their machines could only issue tickets valued up to 99p.  Whilst multiple issues were 
possible, this was not desirable196 and so some fairly standard off-the-peg 0-999p Almexes were bought for 
the X1.  As the route rapidly expanded, Derek Giles bought further Almexes in penny numbers.  Some of these 
may have been second-hand or cancelled orders and indeed he once told David Harman of the Transport 
Ticket Society that some had originally been ordered by Zambia Railways but they never paid for them and 
were thus sold on at reduced price. 

Left:  a Southend Almex ticket for a day return (class code D) 
from Southend to Reading issued on New Year’s Day 1981.  
This was issued to me as I went to Swindon that day (the final 
leg being by train) with my friend Andy Meadows to sample 
the special services being operated by Thamesdown Transport 
that day.  The return journey cancellation is denoted by the 
“0180” machine number printed near the bottom of the ticket 
(the ticket having been issued from machine 0160). 

Reading on the other hand used TIM machines with their characteristic telephone dial style of fare selector.  
Although TIM did produce a £9.99 model (but more usually, it went up to £4.99), Reading did not buy any.  
They had used 99p machines for some years on the town services but then bought/converted some machines 
with a '0' ingeniously engraved in the Fare Paid box, turning what would otherwise have been say a 16p ticket 
into one worth £1.60.  This allowed an effective range up to £9.90 in 10p increments.   

Below:  example of a Reading TIM ticket, issued on the second day of operation, 7/10/80, from stage 41 - 
Aldgate/Tower Hill - for a £1.40 single fare.  Depending on the direction of travel, that would either have been 
to Leigh/Southend or Maidenhead Thicket to Twyford.  Note how the extra zero engraved onto the plate sits on 
the right hand edge of the fare paid box.  

Ticketing on the Southend Transport (later Arriva) Southend to London service:
An extract from the book, 
X1 Southend to London, the Rise and Fall of a Deregulation Phenomenon
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To cancel return tickets, Reading supplied their drivers with special ticket clippers from November 1981, with 
instructions to fold TIM tickets in half before clipping on the folded edge - see sample below, from the staff 
instruction of the time. 

Both operators also used Videmat self-service ticket machines on town services but these were not fitted to 
any Southend coaches and Reading instructed crews to cover theirs over when on X1. 
 
10-JOURNEY TICKETS 
 

The “long range” Almex machines continued to be used by Southend until it was decided to sell 10-journey 
tickets on board, which those machines were not suitable for, and a batch of Setright machines with insert slots 
were bought.  These were sourced through dealer Keith Edmondson who was commissioned to convert a 
batch of former Central SMT Mk II machines to £19.95 maximum with classes altered to Southend 
requirements.  The machines had been 0 to £1.99½ ones and were modified to 0 to £19.95 by replacing the 
½p wheel with a 5p one, hence issuing in 5p increments.  Even then they could not cope with all values, the 
most expensive 10-journey rate being £33, so the card insert tickets needed to be double-ended, for validating 
at each end.  The machines were also fitted with modified back plates so that they could be fitted to the 
standard Almex machine bases on the coaches. 
 

These Setrights were brought into use from March 23rd, 1987 but there was one big problem - fraud.  The 
card 10-journey tickets had numbered boxes to be punched for each journey, but there was no way for an 
inspector to check which journey the ticket had been cancelled on.  If drivers forgot, or deliberately didn’t 
punch the ticket (perhaps due to friendships with regular passengers), the passenger got a free ride and there 
was no way to control this.   
 

At the time of introduction, company publicity explained “Many passengers have told us they would like to buy 
weekly season tickets [see below] but the bother of calling at our offices in Southend or sending for them has 
discouraged them.  Obviously it is impractical to sell tickets of this type on the coach owing to the time taken 
to issue them.  We are therefore replacing weekly season tickets by new 10-journey tickets, at the same price, 
and these will be bought on coach”.  So, convenient for the passenger but after a serious drop in revenue, the 
Setrights were withdrawn again a year later, from April 2nd, 1988 and the operation reverted to Almex 
machines and 10-journey tickets were withdrawn.  Weekly tickets were not reintroduced until much later. 
 
Below:  example of a part-used 10-journey card ticket, showing the spaces at each end where the card would 

be inserted 
into the 
special slot of 
the Setright 
machines.  
This one, for 
£10, only 
needed one 
overprint, and 
covered 
Aldgate 
(stage 93) to 
Purfleet. 
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Left:  examples of Southend Setright tickets.  
The £3.40 one is a day return (from stage 75 
- Corringham - to Aldgate-Blackfriars), 
cancelled by punching a hole in it, whilst the 
£5.20 one is a period return (valid for 3 
months from date of issue, stage 92, Stepney 
- to Southend) - this one has been cancelled 
using the insert slot on a Setright machine to 
print details on the reverse. 
 
 
 
 
 

 
INTO THE ELECTRONIC AGE 
 

Southend then moved on to electronic Wayfarer II ticket machines on a phased basis from July 11th, 1988; 
these were upgraded to Wayfarer III by May 28th, 1995.  The latter were able to show the names of the fare 
stages the ticket was valid to and from, making checking easier - previously, it was necessary to refer to a fare 
chart to establish the validity of any ticket.  The examples below reflect the progression of branding on ticket 
rolls.  Like most operators, replacing ticket machine ink ribbons was a low priority, these are some of the few 
more legible examples in my collection:  this page below and next page top 
 

• 1989 £5 Period Return from stage 67 (Thames Drive) to the West End, still using the Borough crest 
(using up old stocks of ticket rolls) 

• 1994 £1.20 adult rover - not issued on an X1, but valid within the Southend to Tarpots section, with 
the new style of branding introduced in 1988 (and commercial advertising on the reverse) 

• Wayfarer III issue from 1997, £2.10 single, Aldgate to Rainham issued on an X2 journey, now 
showing both the Southend Transport and Green Line branding 

• Another Wayfarer III issue in the Arriva branded era, a 1999 concession return from Wennington to 
Victoria on an X3. 
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RETURN TICKETS 
 

Initially returns were issued either as a day ticket (with no time restrictions) at around 1.6 times the single or 
as a period return (valid for up to three months) at around 1.9 times the single.  This continued until Summer 
1988, when cheap day returns were introduced (not sold before 0900 Monday to Friday, or to Heathrow at 
all) at more of a flat rate scale, in some cases 1p or 5p less than the equivalent single.  Later a more graduated 
scale was used at around 1.5 times the single, but with larger discounts on the higher fares.  At the same time, 
the period returns were renamed as ordinary returns, still valid for three months.  It is perhaps surprising that it 
took until 1988 for Southend to attempt to stimulate the off-peak market with cheaper pricing.  
 
Below:  Left:  promoting the off-peak market.  Summer 1988 timetable leaflet extract.   
Right:  a couple of months earlier, this rather amateurish flyer sought day out passengers from East London to 
the delights of Southend.  Probably produced using Letraset rub down lettering! 
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SEASON TICKETS 
 

As the commuter market began to develop, there was a need to speed up coach boarding times and to offer 
season tickets to engender loyalty and match the ticketing options available on the train services - except of 
course that Southend didn’t have a network of stations where they could be sold.  “Expresscard” seasons were 
introduced from November 28th, 1982, initially just weekly and monthly tickets, with quarterly and annual 
tickets being added from January 30th, 1983.  Tickets could only be bought from Central Bus Station, the ST 
Garage and the Civic Centre, or by post (“allow at least 14 days for processing and mailing of your application” 
and remember to enclose a stamped, addressed envelope).  The initial application had to include a passport 
size photo, for a photocard to be issued to avoid tickets being shared.  So not that convenient, especially for 
passengers from outside Southend, but the offer was probably the best possible with the technology of the 
day. 
 

One other disadvantage that X1 faced compared to British Rail concerned season ticket loans, which many 
large employers offered to their staff.  These sometimes involved payment direct to British Rail for tickets, or 
the issue of cheques payable to the transport provider - whether employers were willing to include a myriad of 
different coach operators in this is not clear.  Most railway annual seasons were bought immediately before the 
annual BR fares increase at the turn of the year, when they could be purchased for the forthcoming year at the 
old price, so Southend may have missed the boat for 1983 as their annual tickets didn’t start until about a 
month too late. 
 

Whilst creating loyalty to the service, seasons are usually sold at a discount to daily return tickets, thus 
depressing the yield.  However, when introduced in 1982 a weekly surprisingly offered no discount, but longer 
dated tickets did give around an 11% to 14% discount (making allowance for holidays).  Subsequently, 
weeklies did offer a discount for some fare values (but not all) - therefore whether they were worth the hassle 
of buying by post or from the office is not clear. 
 

As explained above, weekly tickets were not reintroduced after the abortive 10-journey scheme, and the 
season ticket offer was later simplified to just monthly and annual tickets.   
 

From October 1989 a further simplified offer concentrated on a new “Goldcard” - a ticket giving unlimited 
travel on all Southend Transport bus and coach services, available only in monthly and annual versions, initially 
priced at £84 and £840 respectively.  This was followed, by at least March 1991, by a “Bronzecard”, valid on 
coach services from Corringham onwards to London.  With improving technology, season tickets could now be 
bought over the phone with payment by credit card; tickets were then posted out to the passenger.  There was 
also a “Silvercard” for journeys within the Southend to Vange area, again giving unlimited bus and coach travel, 
but these were less relevant to the X1 story.  Ticket holders could also claim discounts at various retail outlets 
in Southend. 

 

 
Left:  an example of an annual Bronzecard, for 
unlimited travel on coaches from Corringham 
onwards to London.  They were only valid with an 
accompanying photocard with the serial number 
shown bottom right. 
This example, for a year from February 1992, 
would have cost £810; the equivalent Goldcard 
cost £930 at this time. 
 
 
 

 
Point to point seasons ceased to be issued from December 1991, as “very few are now issued and these are 
expensive and cumbersome to administer”.  Southend’s publicity didn’t mention another underlying reason, ie 
to avoid the issue of low yield tickets for the shorter journeys such as Socketts Heath to Aldgate, belatedly 
reflecting a more commercial approach to pricing.  For example, Bronzecards were initially priced only £10 
(month)/£100 (annual) less than the full route Goldcard ticket (based on March 1991 prices).   
 

Subsequently with the move to Wayfarer ticket machines, it became possible to reintroduce weekly Bronze and 
Gold cards sold on coach and sealed in a Bempack197 for security.  These weeklies did not require a 
photocard, unlike the longer dated seasons. 
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FARE CHARTS 
 

With such a long route, there were initially 40 fare stages between Southend and Reading, on a fare chart 
measuring 14½“ long and 8” deep, not easy for drivers to read or store.  With the 30-mile restriction applying 
at the outset, the minimum fare was generally £1.40, rising progressively to £3 for the full route.  The key fares 
though were from the originating towns to central London, at £1.40 or £1.60 depending on distance.  A 
classic return fare scale applied, with day returns around 1.6 times the single and period returns at 1.9 times.  
However, as noted in Chapter 6, competitive pressure at the Reading end resulted in day returns to London 
effectively being sold at the single fare. 
 

Following the licensing of some sections of route, the charts became increasingly complicated and acquired 
many additional notes.  After the split from Reading, charts became simpler again for a while, but further 
changes to travel restrictions, the addition of extra routes and various other conditions made the charts 
exceedingly complex.  For example, the January 1987 set required separate charts for X1/X10/X11, X21, 
X30/X31 and X41, and included no less than 13 boxed additional instructions, including: 
 

o Return & season ticket scales 
o Rover ticket prices 
o Child fare rules 
o Dog fares 
o Excess fare instructions 
o Inter-availability of return & season tickets 
o Transfer facilities for return & Season tickets (including the issue of transfer tickets to return & 10-journey 

ticket holders connecting onto local services) 
o Bicycles* 
o Unaccompanied parcels* 
o Late evening journey extensions 
o Availability of travelcards & passes (with 11 separate entries). 
 

Finally, there was a separate entry on the chart for day return fares for holders of Essex half-fare concessionary 
passes (in the days before the uniform English National Concessionary Travel Scheme - ENCTS) - “who 
alternatively may double-book or be excessed”.   
 

*  No drivers I’ve spoken to can ever recall carrying parcels or bicycles, although the facility continued in theory 
until 1999. 
 

With such complexity, it was small wonder that management complained that staff didn’t always understand or 
follow the rules!  And it didn’t get any easier into the 1990s, the February 1993 chart for example now 
including details of the Diamond Rover (available on other operator services as well as Southend Transport) 
and requiring drivers to assess the weight of unaccompanied parcels, a higher price being charged for those 
over 20 lbs.  The concessionary travel pass rules had become more complicated, with passes issued by 
London Boroughs and by each district in Essex, some half fare, some fare paid (free), some including travel 
into London, some not - in all, there were 22 possible scenarios.   
 

After the Heathrow service ceased, the number of fare stages dropped to 38, arguably still too many, but this 
went up to 40 with the start of the joint service with Thamesway.  By 2001 this had been condensed into 24 
stages by combining various previously separate points, such as East Ham & Canning Town.  Into Stephensons 
days, I took a much more streamlined approach, with just 13 zones (plus a short-hop fare within any zone). 
 
Because of their size and complexity, farecharts are difficult to reproduce in this book, but typical examples 
from October 1988 (issue number 18) are shown on the next two pages.  They include numerous additional 
notes on both sides of this double sided, 13” wide chart.   
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Examples of season ticket publicity and application forms. 
 
 
 
  


